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Introduction
The growth of rail usage and general usage
of Middlesbrough Station is seen as a key
opportunity to regenerate and improve the
Station and its environs for the benefit of
rail users (and local employees), but also
generate wider regeneration benefits in the
surrounding area. The masterplan proposes
a vision for the site which has a re-energised
station at its heart, inspiring a vibrant
neighbourhood that takes its inspiration from
the character of the area and is strengthened
by carefully integrated new buildings and
structures.

This Station Action Plan outlines the future
development of the station, beginning with
railway service improvements (including
TransPennine Express and Northern
upgrades in 2018 and the arrival of Virgin
Trains East Coast services at the station in
2020) before moving into a description of
how the whole station can be then renewed
and refreshed.

Middlesbrough Station
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This document accompanies a wider
masterplan study for the station area,
which was prepared by a consultant team
comprised of BDP, WSP, Aspinall Verdi and
Mace. BDP were lead consultant, responsible
for masterplanning, architecture and town
planning. WSP undertook rail engineering
and consultation with the rail industry.
Aspinall Verdi are responsible for the property
and markets aspect of the masterplan and
Mace prepared cost estimates.



Station Vision


A Sub-Regional Hub
In every aspect from quality of architecture and urban design to intermodal
connectivity, clarity and delivery.



A Distinctive Gateway
That celebrates travel, proudly announces arrival into Middlesbrough and speaks to
the unique characteristics of the city region.



A Destination Station
An attractive place to visit in Middlesbrough, where the Middlehaven and town
centre areas meet.



A Connected Place
That seamlessly integrates national/regional/local transport modes and optimises
every form of connectivity for all users.

The masterplan was commissioned by
Middlesbrough Council as the lead for the
Middlesbrough Station Masterplan Joint
Project Board which comprises the Shadow
Transport Minister, Middlesbrough Council,
Tees Valley Combined Authority, Network
Rail, Arriva Northern, First Group, Virgin
Trains East Coast and Rail North.
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Context & Analysis
Existing station context
Middlesbrough Station is located in a key
location between the busy and successful
town centre and the Middlehaven
regeneration area. These areas are strongly
defined by the historic development of the
local transport infrastructure, specifically the
dual carriageway and railway itself. Levels
of pedestrian activity are constrained and
limited between, and within, each area as
a result of the obstacles presented by the
viaducts.
As an interchange the uses of the station are
relatively disparate, and hence way-finding to
the station is difficult in places:

Middlesbrough Station

•

The forecourt is an interesting and
valuable space in the local area, but
other modal transfers are less smooth;

•

The station car park is comparatively
disconnected (for both the driving route
to it, and the subsequent walking route
to the station);

•

The relatively remote location of the
bus station makes interchange by foot
lengthy;

•

The nature of the existing buildings
and the level changes across the site
mean that the pedestrian routes in and
out of the station are complicated and
constrained by historic fabric; and

Disconnection caused
by rail and road

Retail Core
Busy & attractive

Pedestrian permeability around the Station
BDP.

December 2017

Very litte
activity

Active pedestrian
route
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•

These characteristics are compounded
by the fact that the station lacks identity
from certain directions of approach.

Interchange issues
The Middlesbrough Station Masterplan:
Baseline Transport Connectivity Study (Fore
Consulting, 2017) is a comprehensive audit
of accessibility around the railway station
and connectivity from the railway station to
the bus station. Some of the main points
explored by this study included:
•

The two available entrances do not give
a strong feeling of arrival to the town. It
is difficult to orientate oneself with the
town centre and other attractors;

•

There is very limited wayfinding
between rail station and bus services;
the poor service to bus passengers
is compounded by the unimpressive
environment around the bus stop under
Albert Bridge;

•

The arrival experience into
Middlesbrough by rail is poor orientation is not easy and it is not clear
how to access key attractors;

•

The station is difficult to find when
leaving Middlesbrough as the bridges
and flyovers obscure it, and wayfinding
information is limited; and

•

Current proposals are being developed
for the bus station to be relocated further
from the rail station than at present.

In addition to these connectivity issues, the
relocated station car park is remote from
the station and difficult to find. Anecdotal
evidence from site visits and the stakeholder
workshop indicate that the Zetland Car Park
is used preferentially as station parking, but
that the hours of operation are not favourable
for dedicated station parking.
We have also observed that the bus
stops around the station are ‘squeezed in’
particularly at the northern entrance to the
station where the bus stop is shared with the
relocated taxi rank.
The closure of the station forecourt has
resulted in the most active route to the town
centre (via Zetland Square and Linthorpe
Road) no longer being the preferred
approach. However, on the assumption that
the forecourt will be reopened this direction
to the town centre will take priority once
more.
The existing southern entrance into the
station via the steps from Exchange Square
is not visible from a distance and is substandard.
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The station today
As with similar historic stations,
Middlesbrough suffers from a gradual series
of incremental changes which have resulted
in a layout which:
•

Does not promote easy access;

•

Fails to celebrate the character of its
architectural features;

•

Lacks the customer experience which
should befit a station of this size; and

•

Has a dilapidated appearance in those
areas not currently under repair

Whilst the station does provide the basic
functions of a transport interchange, they do
not meet the expectations of contemporary
passengers in terms of (amongst others)
information provision, retail choice, ticket
machines, toilet facilities, cycle storage, etc.
The refurbishment of the station facades and
the forecourt will emphasise the fine qualities
of the external areas of the station. However,
the internal areas display the effects of
gradual changes in the use of the station over
a number of years:

•

The main entrance hall is tightly
constrained by the existing ticket office,
retail unit and subway access, creating a
congested feel which is exacerbated by
the relatively dark nature of the space;

•

A sharp contrast is then felt when
passing into the concourse between
the entrance hall and platform 1, which
has an open and airy character which is
strengthened by the comparative lack
of activity which results from this space
effectively catering for approximately
half of the station footfall (as passengers
using platform 2 bypass this space via
the subway);

•

Passengers departing the station to
the north via the subway are rather
uncomfortably discharged onto a narrow
pavement.

When experienced together the station
has areas which are too small for their
purposes and others which are too large.
The subsequent effect is one which fails
to provide an engaging, animated station
environment.

Layout diagram for existing station
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Local stakeholder consultation
Stakeholder consultation events were
undertaken during the development of the
masterplan proposals with local stakeholders
and rail industry organisations.

o

•

Comments from the latter workshop are
included in the following section of this
document. The headline issues from the
local consultations relating to the station are
described below:

•

Issues which were raised with specific
reference to the railway station included:
o

Opportunities for new uses within
the undercroft beneath the forecourt
(former nightclub);

o

The station forecourt has the
opportunity to be an active, southfacing space;

o

The station in its wider context
needs to address both directions
of approach (from the north and
south);

•

The existing south-east access
route (via stairs from Exchange
Place) is narrow, steep and lacks
presence / identity;

Platform Arts is an underappreciated
local resource, partly as a result of
current forecourt closure, but primarily
due to the lack of access from the
forecourt (entrance is only possible
via convoluted route along platform 1,
which will be further complicated if ticket
gating is added to the station). It was
also suggested that the station forecourt
could become a sculpture court, a local
attraction.
The Albert Road Bridge (supporting
rail platforms and tracks) and subway
(connecting Sussex Street and Zetland
Square) can be dark and oppressive
at night and would benefit from a new
lighting scheme (also providing an
opportunity to highlight historic features).

Booking Hall

Concourse

Bridge Street West
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Rail Capacity Issues
Methodology
The masterplan study established, through
consultation, the future requirements for
services at Middlesbrough Station, both in
the immediate future (committed) and longer
term (aspirational), whilst also identifying the
infrastructure necessary to support these
service requirements.

Rail Context
Middlesbrough Station is one of two principal
stations within the Tees Valley Combined
Authority area.
Alongside Darlington, the Station provides
interchange options from local services onto
regional and long distance services, with a
footfall of 1.3m entries and exits annually
(ORR Station Usage data 2015-16).
Beyond passenger services, freight trains
also pass the Station to the north along ‘Up’
and ‘Down’ goods lines, approximately one
an hour in either direction.

Middlesbrough Station
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At present, Northern and Transpennine
Express (TPE) trains undertake a complex
set of shunting manoeuvres which is dictated
by the number of services that need to
pass through the station within a standard
hour, alongside the restrictive nature of the
signalling around the station. Although it
would be more convenient for terminating
trains to dwell in platforms until their return
journey, there is simply insufficient capacity
to allow them to do so.

Over the next 5 years, a significant increase
in the number of services due to pass
through Middlesbrough Station is anticipated
due to commitments made in rail franchises.
These include:
•

Virgin Trains East Coast (VTEC) services
both to and from London Kings Cross ;

•

Additional services to and from Whitby,
doubling the number operating today;

•

Additional Northern Connect services to
Newcastle and Carlisle.

It is generally believed by the Rail Industry
that there is insufficient capacity at
Middlesbrough Station to accommodate all
these services in its current layout.

Whilst freight operator engagement did
not take place during the preparation
of the masterplan, discussions with rail
stakeholders noted that it is potentially
feasible to reduce the current pair of singledirection freight lines to one bi-directional
track. A high-level assessment of the
remaining capacity has indicated that
there is the capability for a single track to
also accommodate increased services. It
should be noted that this is only a high-level
assessment at this time which does not
consider the specific needs of particular
future opportunities (for example Teesport
expansion) and hence these assumptions will
require testing through rail capacity analysis.

destinations to the west
inc. Manchester Airport

Simplified layout of railway infrastructure at Middlesbrough Station

destinations to the east
inc. Hexham and Whitby
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infrastructure shortcomings, etc.).

Rail stakeholder consultation
The attendees at the Rail Industry
Stakeholder consultation included
representatives of Network Rail, Northern
Rail, First TransPennine Express and Virgin
Trains East Coast.

•

A discussion of the current situation for
the infrastructure layout confirmed that
arrival and departure to the east from
Platform 1 is possible.

•

It was noted that the station is already
well over capacity, illustrated by the
complex shunting moves that are
undertaken by both Northern and TPE
trains which cause multiple problems.

The main subjects of conversation covered
operational factors as well issues relating to
the station buildings themselves:
•

•

•

Potential uses for the Undercroft could
include retail, however there are viability
challenges due to low rental values;
there may be a requirement for external
third party support.
The restoration work currently being
undertaken on site is for the station roof
and walls only, and not the undercroft.
Passenger numbers at the station are at
present outstripping growth eleswhere
on the network (for example, Northern
saw a 8% increase last year).

•

Occupancy of peak trains can be an
issue; certain services are at 110%.

•

It was noted that interchange functions,
particularly with buses, are very weak.

•

There was a discussion of Rail
Planning needing to dovetail different
workstreams (the station masterplan, TfN
/ Rail North analysis of capacity at the
station, franchise commitments, existing

•

Amongst various franchise commitments
the following issues were noted:
o

o

o

o

•

•

It was generally acknowledged that it
will not be possible to accommodate
all the committed services with the
current layout. Possible solutions were
discussed and identified; it is expected
that both platform and track / signalling
solutions will be required.
Long term aspirations:
o

It was noted as critically important
to protect and improve onward
connections;

o

Previous discussions have provided
a long term service specification,
however it was noted though
that at present, this aspiration is
undeliverable on the current network
due to key pinchpoints outside the
TVCA area;

New TPE rolling stock is too long
for shunting into the West Dock,
so current shunting moves will no
longer be feasible;
Northern Rail: committed services
will rise from May 2018, December
2018 and December 2019;
VTEC: all VTEC rolling stock is too
long for shunting into the West
Dock (it is expected that the unit
can dwell in the platform for up to
30mins while being prepared for
return journeys, and that train-crew
accommodation will be required);
Freight: there is an aspiration to
protect 1 path in each direction
every hour (it is not anticipated that
this will cause any major issue to
capacity at the station);

o

Although it needs to be proven, it
was generally thought that futureproofing for 4 platforms would be
a good idea, ideally all as bidirectional through platforms.

Following the workshop, detailed analysis
was undertaken including the development
of the Train Service Specification (TSS) which
identified all services, including the rolling
stock which will be used and the route/calling
pattern. A separate TSS was produced
for the committed (2021) services and the
aspirational (2043) services. The TSS was
then utilised to analyse platform occupation,
initially using the current two platform layout,

then supplementing this with additional
platforms until each TSS became achievable.
This analysis was based upon franchise
commitments and the Timetable Planning
Rules (TPRs) for dwell times and headways.
The following text and notes form a summary
of the work undertaken on this subject; a
more comprehensive description of this
work is included in the main Middlesbrough
Station Masterplan Report (including an
assessment of wider infrastructure changes
that might be required).

Franchise commitments by
2021
By 2021, the following franchise
commitments are expected to be operational
at Middlesbrough Station:
•

From May 2018, TPE are retaining 1tph
between Middlesbrough and Manchester
Airport. However, they are changing their
rolling stock and the new rolling stock is
too long for shunting into the West Dock
(as it does now); in addition to this it is
assumed 30 minutes will be needed to
prepare the train for its return journey to
Manchester Airport.

•

From May 2018, Northern Rail is
providing an hourly service between
Saltburn and Bishop Auckland. This is
currently a two-hourly service. There
is no immediate consequence of this at

December 2017
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Middlesbrough in terms of number of
services, but the timing of the Bishop
Auckland services is restricted due to
track layout at Darlington and a single
line section between Darlington and
Bishop Auckland.
•

From December 2018, Northern Rail
are rolling out their Class 158 units.
They are also increasing the Whitby to
Middlesbrough service to five trains per
day, by adding an additional service in
the AM peak.

•

From December 2019, Northern Rail
will have withdrawn all the pacer units
from service. The Northern Connect
Service is being introduced at this time.
This will be 1tph, from Middlesbrough
to Newcastle and all Durham Coast
services will run through Middlesbrough,
terminating at Nunthorpe. Northern Rail
are also considering the options for
stabling trains in the carriage sidings.

•

From May 2020, VTEC will be
introducing the Middlesbrough to
London Kings Cross Service. There
will be seven trains per day between
Middlesbrough and London Kings Cross,
and six trains per day on the return leg
to Middlesbrough. These services will
be 5-car Azumas, however two evening
peak services will be 9-car Azumas,
making all services operated by VTEC
impossible to shunt.
Train Service Specification for 2021

December 2017
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08:59

08:58

08:57

08:56

08:55
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08:53

08:52

08:51

08:50

08:49

Eight trains per day between
Middlesbrough and Whitby, (subject to
08:48

•

08:47

4tph between Darlington and Saltburn.

08:46

•

08:45

08:44

08:43

08:42

08:41

08:40

08:39

08:38

08:37

08:36

08:35

08:34

08:33

08:32

08:28

08:27

08:26
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08:24

08:23

08:22

08:21

08:20

08:19

08:18

08:17

08:16

08:15

08:14

08:31

On this basis, a three platform station is the
preferred option for 2021 to accommodate all
services.

The option of considering splitting both
platforms into (A) and (B) was considered,
so that at any one time, each platform could

08:13

Within their long term rail strategy, Tees
Valley Combined Authority has indicated
their aspiration to continue to improve rail
provision across the area up to the end of
Network Rail’s Long Term Planning Process
(LTPP) in 2043. Whilst the service pattern is
by no means committed, the service pattern
described below represents the best possible
scenario that would meet all of TVCA’s
ambitions:

Further analysis was also undertaken on a
three platform scenario and all services were
able to arrive and depart the station with no
shunting movements required.

From the platform occupancy analysis on a
two platform layout, it was a clear another
solution needed to be found.

08:11

08:10

08:09

08:08

08:07

08:06

08:05

08:04

08:03

08:02

08:01

08:00

Platform occupation analysis for the
existing layout of Middlesbrough Station
was undertaken for the 2021 scenario. The
VTEC and TPE services, as the premium
long distance services, share a platform.
Due to the increase of services arriving and
departing at the station, it is not possible to
accommodate all the committed services
with the existing layout.

Forecast service levels in 2043

host 2 services (of up to 3 carriages each
in length). Initial analysis suggests that this
might be feasible, although would require
track and signalling alterations, and possibly
platform lengthening to some degree.

08:30

The headline issues from these consultations
are detailed in the following text.

This analysis, and following platform
occupation analyses are based purely on
hypothetical arrival and departure times,
alongside the dwell times and headways
stipulated in the Timetable Planning Rules
(TPRs) as detailed timetables are not yet
available for 2018 onwards.

08:29

Freight trains will need to have one path
in each direction every hour protected.
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•
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08:18

08:10
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08:09
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08:15

08:03
08:03

08:14
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08:02

08:14

08:01

08:00

08:01

Platform 1

08:00

Platform 2

Platform 3

Middlesbrough to/from Manchester Aiport (TPE)
LKX to/from Middlesbrough (VTEC)
Saltburn to Darlington
Nunthorpe to Hexham
Middlesbrough to/from Whitby
Saltburn to Bishop Auckland (via Darlington)
To/from Newcastle
Bishop Auckland to Saltburn (via Darlington)
Hexham to Nunthorpe
Darlington to Saltburn

Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption

Platform occupation on three platform layout for 2021 scenario
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a current project with North Yorkshire
County Council).
•

2tph between Newcastle and Nunthorpe
via the Durham Coast.
• The introduction of a new service
between Middlesbrough, Yarm,
Northallerton and potentially Thirsk,
supplementing the existing TPE service
and plugging the 2tph service gap
between Middlesbrough, Yarm and
Northallerton.

•

VTEC to run 1tph between
Middlesbrough and London Kings Cross.

It should be noted that there are significant
constraints elsewhere on the network that
would need to be addressed to enable this
aspirational service pattern to become a
reality. This includes capacity pinch points
at Darlington, Northallerton and Newcastle,
as well as further afield on the East Coast
Mainline and the TransPennine route.
The majority of these lines are already
congested, at or near capacity on the current
infrastructure. In order to accommodate more
services detailed consideration would need
to be given to how to increase the capacity
of the rail infrastructure across a vast area, as
far afield as York, Peterborough, Leeds and
Manchester Piccadilly.

Train Service Specification for 2043
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services, share a platform. Due to an
increase of services arriving and departing at
the station, a three platform layout is unable
to accommodate all the aspirational services.
By 2043, shunting in and out of the sidings
should not be considered as an acceptable
option.
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08:14

Thus, it is apparent that it may be prudent to
future proof for a four platform station during
a station regeneration in order that future rail
service aspirations can be achieved. This
strengthens the case for Platform 3 to be
implemented by 2021.

From the platform occupancy analysis on a
three platform station, it was a clear another
solution needed to be found. The analysis

In a 3 platforms scenario, the VTEC and
TPE services, as the premium long distance

08:13

took place on a four platform scenario and
all services were able to arrive and depart
the station with no shunting movements
required.

08:45

Platform occupation analysis for a three
platform layout of Middlesbrough Station was
undertaken; analysis of a simple two platform
layout has been discarded due to the results
of the 2021 scenario. A split 2 platform layout
was considered, but not all services could be
accommodated, so this has been discounted
for 2043.
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08:00

The aspirational service pattern described
above would seek to future-proof
Middlesbrough Station for the arrival of High
Speed Two and Northern Powerhouse Rail,
and also to provide an economic benefit
from these schemes. Whilst neither HS2
nor NPR services will reach Middlesbrough,
the onward connectivity from the East
Coast Mainline (from York, Darlington and
Newcastle) is essential in widening the
economic impact of these high speed routes.
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08:58
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08:13
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08:19
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08:18
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08:17
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08:15

08:03
08:03

08:14

08:02
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08:14

08:01

08:00

08:01

Platform 2

08:00

Platform 3

Platform 4

Middlesbrough to/from Manchester Aiport (TPE)
LKX to/from Middlesbrough (VTEC)
Saltburn to Darlington
Nunthorpe to Hexham
Middlesbrough to/from Whitby
Saltburn to Bishop Auckland (via Darlington)
To/from Newcastle
Bishop Auckland to Saltburn (via Darlington)
Hexham to Nunthorpe
Darlington to Saltburn
To/from Northallerton

Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption
Assumption

Platform occupation for four platform layout for 2043 scenario
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Design Proposals
Enabling future growth

Station Improvements

To develop a clear vision and strategy for
the masterplan a series of interventions
in different buildings and spaces were
considered during an option development
process. As was clear from the outset of the
masterplan commission, the introduction
of direct rail services to London will be a
‘step-change’ for the station and this should
be used as a catalyst for the regeneration
of the station and the surrounding area. The
following vision for the future of the station
therefore places this opportunity at its core.

The station redevelopment options explored
during this study concentrated on the
opportunities offered within the distinctive
structures and spaces of the station
complex, whose listed features should not
be seen as limitations on redevelopment but
instead be opportunities to inspire new uses
and activity.
The following pages describe a series of
works which will comprehensively transform
the identity, visibility and accessibility of
the station. The external approaches to the
station from the three principal means of

Middlesbrough Station
The ‘hidden’ station
December 2017

Improving visibility and accessibility

access (north, south-west and south-east)
will all be improved. Connectivity between
destinations around the urban centre will
be strengthened by upgrading the station.
These improvements will provide a transport
interchange with exemplary access for all
users of the station complex, including
rail passengers as well as visitors to other
facilities. Step-free access will be provided
throughout, supported by wayfinding and
information provision which caters for the
needs of all.

First steps
Station improvements will be made
in the coming months by the train
operating companies whose trains serve
Middlesbrough Station:


New services were introduced by
TransPennine Express and Northern as
part of the December 2017 timetable
change; these include new late evening
services to/from Middlesbrough from
TPE;



Planned station facility works by
TransPennine Express which include
a complete replacement and upgrade
of the customer information system at
during the first quarter of 2018 with the
most advanced screens and systems
available; and



Further timetable changes in May 2018
will include additional services and the
introduction of new five carriage Intercity
trains from TransPennine Express
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North Concourse and Platform
New station frontage and
increasing platform capacity
Commitments made for the introduction
of VTEC direct rail connections to London
create a catalyst for changes to the station
in a wider sense. The proposed works would
increase platform capacity and create a new
station frontage:


A glazed concourse on Bridge Street



Bus, taxi and car interchange



Cycle hub facilities



Commercial units



New 250m length platform for VTEC and
other proposed services

Middlehaven). This design strategy (which
combines the VTEC platform with a transport
interchange) was chosen from a number of
options for a new platform at the station.

Additional Platform Capacity
To facilitate the introduction of new platforms
at the station a package of works is required
which introduces new buildings and makes
modifications to the existing fabric. A series
of design options were considered for
additional platforms, which considered:
o

Platform lengths;

o

Heritage impacts ;



Over-arching canopy to enclose
concourse and shelter platforms

o

Opportunities for spin-off benefits;



Passenger facilities at platform level

o

Land ownership constraints;



Staff accommodation and servicing
facilities for trains utilising this platform

o

Possession requirements;

o

Minimising passenger inconvenience;
and

o

Mitigating freight service impacts.

As is described elsewhere in this report,
additional platform capacity is an essential
requirement to accommodate the new VTEC
service to London, which will obviously in
itself provide a benefit to the station and
town. However, the works outlined above can
create further benefits from this opportunity
to create new interchange facilities at the
station and transform the identity of the
station (as a trigger to developments in

December 2017

The design option which best fulfils these
criteria proposes that the new platform
3 is built first along Bridge Street (rather
alongside the existing platform buildings):
o

The existing northern freight line would
become the tracks serving the platform

o

and the existing southern line would
become bi-directional (this has been
considered as being feasible by rail
industry stakeholders);

o

With reference to heritage impacts,
the construction of platform 3 would
require the retaining north wall to be
demolished; and

An entirely new platform structure
to the side of the existing station is
comparatively unconstrained and can be
of sufficient length to accommodate a
wide range of trains;

o

Construction of platform 3 would be
less complicated with contractor access
available directly from Bridge Street

Middlesbrough Station | Station Action Plan

17

The chosen options provides (in addition to
the capability of accommodating full length
VTEC trains) an opportunity to create a new
entrance / concourse below the platform.
This new internal space would be directly
connected to new interchange facilities along
Bridge Street, including bus stops, a cycle
hub, private car drop-off and taxi pickup all of which would be sheltered by the
oversailing canopy.

This option also provides flexibility in terms
of the position of the platform (and hence
the tracks it serves), which enables the
next stage of design to accommodate any
relevant findings from a rail capacity analysis.
This analysis will determine (amongst other
issues) whether or not the current pair of
freight lines can be replaced with a single, bidirectional line. The ideal situation would be
for the single line to be created as this would
reduce the impact required by the proposals
on the existing carriageway of Bridge Street
West).

Cross-section through subway connecting concourse to interchange

December 2017
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Layouts for proposed platform 3
(canopy (top), platform (middle) and entrance (bottom)

December 2017
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Station Forecourt and Undercroft
Providing animation and activity
The next logical step in the reawakening of
the station site will provide animation and
activity to reverse the decline in condition
and character of the forecourt and the
undercroft. This would consist of a series of
interventions:


Excavation of western area to create
additional elevation to undercroft;



Creation of new entrance to Platform
Arts; and



Repair and re-use of original undercroft.

The proposals for the north platform and
interchange remove the need for vehicular
interchange within the station forecourt,
releasing this space to become a pedestrianfocussed public space animated by a
sculpture court for Platform Arts and a
new entrance to their gallery. One side of
this open space would be defined by the
part-excavation of the forecourt to open
up a ‘new’ elevation to the undercroft for
commercial activities, whose back-of-house
areas would be located in existing spaces
behind. Refurbishing the remainder of the
structures would enable their re-use for staff
and management accommodation.
Proposed undercroft uses:

Staff Accommodation
At present back-of-house uses are arranged

Train operating company staff accommodation and offices
(blue), vertical circulation to subway (yellow), commercial
uses (green), storage and back-of-house facilities

December 2017
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around the primary passenger spaces of the
station concourse, and their closed-off nature
fails to provide animation and activity (F.3).
Their occupancy of these ‘prime’ areas also
restricts the opportunities for commercial
uses to be incorporated into the station.
The currently empty and disused spaces of
the undercroft beneath the forecourt offer
the ideal opportunity for these back-ofhouse uses to be decanted to areas more
appropriate for their use. This will in turn
release the rooms around the concourse
for redevelopment as commercial units and
modern passenger facilities. The north-east
corner of the undercroft is adjacent to the
Albert NER Bridge, where a new service layby would be created, enabling deliveries into
the station via the undercroft from a discrete
location.

Platform Arts
Whilst Platform Arts does not have a direct
functional relationship to the station, it
occupies a key location within the station
footprint and could play a more prominent
role in the character of the station, to the
mutual benefit of the arts facility and rail
passengers. It is therefore proposed that a
new entrance lobby or canopy is constructed
to form a new entrance from the forecourt
into the gallery, flipping the access over from
the existing platform location. The external
areas outside this new lobby could then
become a sculpture court area to promote
the activity within.
December 2017

Proposed forecourt improvements:
Platform Arts entrance pavilion (blue), Forecourt excavation to create undercroft elevation (yellow),
Demolition of non-original extension to reveal entrance to Booking Hall (green)
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Station Concourse and Booking Hall
Maximising opportunities
presented by existing spaces
With various functions relocated to the
undercroft during the preceding work,
this step would look to maximise the
opportunities presented by existing spaces
at concourse level which are, at present,
unappreciated or underutilised. Through
the simple measure of returning to the
fundamentals of the original architects’ layout
a series of benefits can be provided:


Vertical circulation removed from
Booking Hall reinstated into original
location within concourse;



Internal Booking Hall structures (ticket
office and WH Smiths) removed to open
up a currently crowded space; and



Station staff facilities moved to
undercroft to create retail / food units

These changes would transform the
character and identity of the station’s primary
internal spaces. Active elevations around
the concourse and the refurbishment of the
booking hall would create a gateway fit for
the town.

Booking Hall and Concourse
In the existing booking hall and concourse
there is an opportunity to make better use of
underutilised areas and simultaneously reveal
December 2017
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more of the historic values of heritage fabric
through the re-allocation of activities between
the two spaces. As part of this modern
technologies for ticket-selling and information
provision can also provide efficiencies in the
use and configuration of certain areas. The
original station layout as designed by William
Peachey had the vertical circulation within
the concourse area, rather than the booking
hall where it is currently located.

ticket office and retail unit is that the booking
hall is cramped and confusing. Removing
these structures would create a space of a
more appropriate scale as the main station
entrance and (in conjunction with a feature
lighting scheme) facilitate an improved
appreciation of this tall and interesting space.

The concourse space was bombed during
the war and hence the concrete framed
barrel-vaulted roof is a replacement. The
bomb damage would have affected the
floor structure and subway and led to the
modified layout as it is seen today. It could
also be the case that the original drawing
may not have been what was originally
constructed. Regardless of how the current
arrangement evolved, there is the opportunity
to rebalance the circulation pattern within
the two spaces to provide multiple benefits.
This would consist of the construction of a
pair of new stairs down to the subway from
the concourse (in a similar arrangement to
the Peachey layout) and the closing up of the
existing stair within the booking hall.
The current stairs to the subway consume a
large area at the centre of the booking hall,
which is a smaller space than the concourse
beyond. This is compounded by the size and
position of the existing ticket office and WH
Smith retail unit. Neither of these structures is
original and the ticket office is dated in terms
of its methods of use for both passengers
and staff. The cumulative effect of the stairs,
December 2017

Original layout of station (architect: William Peachey)
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Station East Entrance
Approaching the station from
Albert Road
This stage in the works would concentrate on
enhancing the prominence and access to the
station when approaching the station from
Albert Road North. This would incorporate a
new vertical circulation route from street to
forecourt level, supported by public realm /
highways works:


Narrowing roadways to maximise
pedestrian space and reduce vehicular
dominance;



Lift and stair provision to create step-free
access for all station users; and



A dedicated service lay-by beneath
Albert NER Bridge for deliveries and
recycling into the station via back-ofhouse spaces in the undercroft.

These works would transform the identity
of, visibility to, and access for all users
into the station. By carefully integrating the
proposed lift and stair structure the heritage
impacts would be minimised and the choice
of materials for these structures would both
compliment and contrast with the station
building and other historic structures.

December 2017
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